Sheridan School District September 26, 2018

Long-Range Facility Plan 6:00—7:30 pm
Planning Advisory Committee Sheridan School District Board Room
Agenda

The purpose of this committee is to provide recommendations to the Sheridan School Board regarding a district-wide
Long-Range Facility Plan.

The purpose of this meeting is to build a shared understanding of a Long-Range Facility Plan, what the committee is
tasked to do over the next 9 months, establish roles and responsibilities, and what committee protocols will be followed.

6:00 Sign in, refreshments for committee members and staff
6:05 Welcome Superintendent
Steven Sugg
6:10 Introductions Allison Brown,
Review Agenda Meeting Facilitator,
JLA Public Involvement
6:25 Project Background Steven
e Whatis a Long-Range Facilities Plan?
e Why is this important in Sheridan? Bob Collins, LRFP
e Q&A Consultant, DAY CPM
6:45 Small group discussion Allison

e Why are you here this evening? What’s important to you when it
comes to the schools in Sheridan? What are any concerns you bring
to this process?

Report back to larger group

7:00 Committee Charge and Protocols Allison
e Review charge and protocols document
e Large group discussion

e Q&A

7:20 Next Steps Allison

7:30 Adjourn
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